Enhancing Teacher
Performance through Capacity
Building: A Comprehensive
Analysis of Professional
Development, Mentoring, and
Organizational Support

by

Submission date: 25-Aug-2024 08:17PM (UTC+0100)

Submission ID: 238333371

File name: 1._Rizaldi_Putra_Novita_Yulia_Putri_et_al..pdf (225.76K)
Word count: 4571

Character count: 29451



(1]
Reflection: Education and
Pedagogical Insights

AP

i<

Enhancing Teacher Performance through Cepacity Building: A

Comprehensive Analysis of Professional Development, Mentoring, and amtnum
O ganlzational Support i Iuw‘}“;'?‘j
Rizakili I"lﬁf.hlil.ﬁrllu! Fenalde®, Inian Purneme®, Mavits Yulia Putri®, Subardio Subsrdic®, =5 Juu:::' "'“’I
*Husiness Faculoy, Institur Bissis das Tebnolegt Pelizs Indescsin, Indomesia e,
SWCorresporeling Anthor: pichalasennldo® e pelitgelonesiy o i __l_r_::“’f'_,‘;";:
29
ABSTRACT

This research examings the ivpact of capaciry-boilding initiatnes on teacher peformance, foousng an the mle
wl professmmal developmend, nnl:lain;.. wmil remamirer v pilability, Through & miscd-mothods  spyoeach
invalving: surveys end imerviews, the saly idenifics o significom pesitive relanonship between copacity-
tiiliding cfforis and impreval wocking cffftivencss, The rescah inlcprates vasionns hourstical fromewerks,
including Andrsgegy, Social Cogeitive Theory, and the Resowee-Bosed View, 1w onderstand bow these
initistives enhance teechers’ confidence, clesmeom monggement, and siudent engegement, However, the siudy
al=a highlighty chullenges soch as lima comslrinls, inadegaate fmeling, and msofficiont sdministratve anppom,
whick can hinder the effecinencss of capacity building peograms. The Fndings emphosize the seed for
cotinuous inshintionul sugport aad the stmdegic integration of capacity-barilfing cffory o fostor sosminohle
improvemenis in eoching prictioes. Recommendalions inclicke werrasing access o tailored  prodessional
developesest, inlegrating mentonies inde copecity-hilkding peogrema, end regularly cvalnating the fmpact of
those initiagivis om wacher porformimiog.

Kovwardh: Cupacity Building, Toscher Pesformance. Profesaionnl Desolopment. Menigring, Orpmmizationsl
u

Firhl- Edusiticn, Human Besourcas, Drpamizaicmal
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INTROMCTIONN

Capuety building in educstion 5 mone ghaa just a prosess, 8 & sirsdogic ippreach b emposwormg
ieachess with the nals snd resousees they nesd o meet e ever -changing desnads of modens edecation. s the
olidional  ledscapo comlisaes @0 ovolve, diven By kchnolegical  sdvancomests, shafts e sluden)
dermagraphics, sed sew pedogngicsl thearies, renchers ane iscreasiaply expected 5o say ahesd of ghe curve. This
eapecigtion ploces o sigaificant ersphaas on conlinevus profecsiosal development, whese reacher are oot anly
partisipant= in trsning preprams bot ol adive amer s who conlinsos |y nefing their prasiscos

In aabifivion do professiesal development programs, mentoring plovs @ crociel mle o capacity building.
Effcctive momioring pravidos wicher. especinlly thusy new w the profession, with the paiderco smel suppost
hey need to mavigale challenges, mplement inneoeative eaching sfralegies. and grow in their caneers, Thix
jpersonalized suppont can be pivatnl in selping teachers mmnslate theorstical knowledge inbe practice] opplicmion
withim the classruom,

Capactty builifing alay mvolves covating 2 souppordive envmommend that encosmges collaborigion
among eschers. By fectering & cobure of shared lcaming snd peer-to-peer supgodt, scioals can create o network
of profesdonals wha coflectively onthazce their cnmpetencies. This mollabarative approach ensaeses: that deachers
are nol working an declanon but are part of o coommusity than shares kniss ledge, experiences, and best proctios,

Funfermose, the insegrotion of technodogy (sis ssaching practices o o ey sspect of cepacity budlding
in the Xist conmmy, Ax digial sools snd mesewrces become increasinghy integml 10 edhucation, Seachen: musq be
proficient in iming these echanlogies ro cabance wudest enpageinent, Facilitate differentisted insimehos, and
creale more dynamic kaming experiences (hmaedi o al , 2024). Copacity-baribding imtistives shat focos on
dhigifal [deracy and ihe effective use of sdocaliosal lechnobegy are esseatial For peepanag teachers in meet e
weredde of tada s leamers
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Finally, capaciey huikhing is nnl jua aboad adifrescing the immaddbiale neede of feachors; o = abou)
crearing. B smiinohle famesnrk or cantinunue ingrovenens, This invelves engning sscsameat of copaeiry-
Fiildimg effons, ensiring that ey femaimn felevont and efective in mhe Tee of new challenges, By connimasisly
mfapting and refining these imtistives, afpcational indingions can msone thet teache are equipped o prcck:
il gh-queliny eabsiition this eads f negaroned 20 dem oo,

In expnoe, capacily brildisg moechicalion = 8 comgpaehersiee wpproach thit encompisises prfiscsioaal
developmest, mentoaing, oollaboration. and the iniegracion of wchnology, all amed 2 eshancing wacher
perfarmaioe and fsering on ensmoamess whers hofh eschers e siadents cen hrnee. PFrevious aedics Base
ficused onoonly one o pwi ol tese faces or may have foumd differens relatemships or strenglis of inpact
This snidy indicawes hat profssional development. mentocing. and Grgamailional suppo all conri®ase
inereasasl copociny Duilding o dnwroved wpclier perfoneine

IATEENTIHE REVIFW
Adul Learming Thiery

Plalcoin Koowles' Adull Leaming Theory, ‘also known i Azdragogy, was developed in IR and
oeuiees on uredersmading fiow adilss lems differestly frm children, This theory erfasizes hal whill Jeamsms
aie scli-tirectal, Bring Tl expericiees Do (he leming procese, and ane meibvas) i leans when they & dhe
relevarce of the maierml to their pessxal and professional bves. Andmigogy ams o ddemify e unicue
cleirierialics of Rl leaming saad the el efTeciive e liieg S0scE s o mes] hewe bearmers necds (hing.

11z Koo & Fellimd, 20060,

Soc il Cognitive Theory

Soctal Copnitive Theory (SCT) caplams how il vidiod eapeiences, e bdkivior of ofbens. il
-:rl.'n'.l'-mr-a foctoms imgeract o influenoe o porsom’s health Behay o, Devetoped by Adben Basdsma. SCT
einpiisiees thit people leam net o) throogh their awn experences b alss by obuervizg the scfions amd
casicoes of oibers’ behiviors. This oy iahilighes e wmpecimee of sel-eficaey. oo i badlividesls Bl in
heir abality w0 succeed, 0 2 onitical fachor in acdopiag asd mainminieg healiby behaviors. Thoough this lens,
SCT cad D applicd 1o dinderstaid Bow ndividials@le seivdaled o ohaige e bdioviod hisad i el
cwvvimmmerd and the beBavior of e mwsd hem, SCT usxl in pmhuh.m’.:dﬂﬂn il semnEniiom,
bilds that portions of an individual's knowledge acquisitioa (Palkifli o al, 2023%) cas be directly relsied €3
whscrvimg others within the contest of wwcild inleraclions; capericnoes, aml onlsck modiy imflscocos (Chan ot
bi‘ﬂ?ﬂ: Mestacedo-Marasovic et al ., 3022, Van Vogr & von Bseden, 2020,

BessaroesBusel Yiew (REYV)

The Remmsevs-Based Vicw (REV porspective Roosscs onom Dimm's siorsal rescurces and capabililics as
ey determinants ol s competitive n'Jm.mug-e AEEing 1o schalars like Barney (19917, Penrae { 955, ad
Peaeral {1993}, the REY approach canphisizes hat frens can achicve sad susmin o competisive edge by
effectirely rilling and leveragiag their unige: resosmnees and :qm]u:n These resourcss, whnch cen mchude
nerpible oascts. akills, knowledge., and orgonizational proccsses, must be valuohle, rare, indmitable, and 2on
subsiduluble 1o provide & haling wl vntaps in e maskeiplace {Areen el al 20212 Npuves & Hoai, 2022; Rixvi
éﬁu:rr:- 202E Y.

Organkzational Suppart Thesry

Acvonling e Chrgenizalsmal Suppon Thory (08T smplensss s o goncral peseplion skl e
much ihelr prganizazion values their comributons and cores aboms thetr well-being, knoen 2 penceived
erganizitional suppon (POS 1 s perception influences shelr commiment o e organizatinn., job snisfoctioe,
and oveznll woak perormancs, When empleyees feel supponcid by their opnization, they are me bikely o be
engaged, meaivited, and loval, Cosversely, a lock of perocived suppon caa lead 10 decremsed morele, lower
prosductivity, mnd highor wemosr retes, Q5T sigecsls thid osganizations can enfancs OGS by prewiding
moscwrees, recognizing employes achicvements, il demenstraling congem for their employess’ professicaal
m& perseiial peeds (Lafi e gl 2002 YWoanba - Tagwimdye e al, 2020)

Troasformatioanl Lesdership Theory

Transfematonel leedership is o kadenship theory where a lesder collaborigos with toaes or followers
o minsceind their immediate sellinerests and focuz oe brooder seganizational goals. This appecach involves
iderifying necossary cha@Ee und crvating o compelling wiion o swicde those chanpes. Leadors inspine and
influerce their followers o cisbeace the vision snd actively pamicipate in the chonge process. By working
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clomely with commatied  feam members, irssformalonal |zicden enaame that the change 1= effectively
impdenened, Foslenng innevanon amd mesiviaing heah iwdividoels and se groap e achieve sBarsd objecives
drvi & Ciarg, M121: Bimgh el al., 200

Chamge Managemest Theory | Lewin®s Change Muodedy

Lewin's Change Maitigemenn Thenry posits thar individuels and groups ane inflosgced by iwd trpes of
fiees: esraiming Forces anid driving forces. Resoraining fosces ase obsnaches il veslss chmge and muininin the
curresd safus quo. while driving fonces are posiiive factors that propel change aml push iecividnals or groups
nowsnd mew Behaviom of conditions, Acconfing o the meory, sueoessful change accirs when driving foroes
mnweigh restraiming forces: The process of change involves three key dapes: inifeering {reduciap the influence
of restraiming Forces). chimping (implementing the new hehavions or practioes) ., amd refrecdng (estahlishing the
W Sl B e o). IS Tminework Delps i ||I||,mud|||'|= T T fieinee il Tacilivee clfenive
arganizgional change by balancing these torces DAhmaod enal., 3021 Manllo et al.. 224; Yochkeovsks et al,
AL
Caneepl of Capaciny Hﬂat

Capacay bailding refers o the processes thavugh which indbviduals, segimizations. and societies biain,
stiesgihicn, snd mainnin e cambilite: i s and shicve Ml own developidin oSjEiives over lims . n e

coiey of odocation, il igvolves peowiding achers with ooafiniess [oofsainnal Cevelspmes, ey o
mesourtes, amd =uppon networks (Lasandi. 2002 Raisch etal.. MIEg).

Teacher PorTormange
Teucker periormance s o mulo-disensciondd oncept thid encomnpaeses varioos aspects ach s
msimuctiveal effectiveness, clasmoom mimagement. suclest engapement, and professoml conduct. Effectve

seache porf@uancs b5 cssential Fa fosteriag o positive keaming eivinewest and improving auken
achievemend [Andrizzso ef 2. 2023 Kersiodi et al., 2025; Pagrictal., Ni23).

Eelationship bl:lwewflr-dl;w Building and Performance

Mungions stadis Bave shewn B pesilive comclolon beiwesn apaity buoildiog ol cache
periormurce. For issterdE¥eufossonal development prgrams that foous on enhancing pechagogical skills,
subjec knowledpe, aml the use of sechnadogy in the clasonom have been found ) significesdy impronee
Feaching prociies,

Chollenges im Capucliy Building

Despite s umpumance. cepacity buoililing for eachens faces several challenges, including Dmised
rercurces, Bk of socese o high-gaadiiy. profssionnl desehapmest opporiuiiics. sed et o clunge.
Adcnessng these challen s is onuclal for sasarme the suocess of cagacity Jsuilding inginives.

METHADILA0GY

This rescarch employs o meived-mmethicls appoosch i investigme the impact of capecity balding om
feachar parformons: (Crewcll, 20040 Oreswdl & Creswell, 2018, Sckamn & Bougie, 2006}, Sarveys wit
alininisreved o sagle of Beachers Trony various sducational insCHucnms o pether data on s ganicigation in
cupaciny-building peograms and el seli-repomed peformance oaaceanes, The survey includ) guestions an
prafessioial Jevelogimeat sctivilics . nenooing, fesoiive avaitalilicy. aind classsoom eoctioes. Semil-samn sl
interviews wese oomdocsed with @ sebwed of (he sorvey respondents fe gaindeeper incighes into gheir eyperiences
with capaciiy baililing sad s perceived fmpac oa iheir eaching peromonce.

The yuantilidive dotg wore anelyesd usisg stalistical meihols o ili'uer gorrclalanes beswenn cagaily
Huililing activales and weacher perfomence meincs. The qualistive dain were analyeed thematically & uncover
ponmion shemes and patterns o the leschon' esperiences.

RESLLTS ANT ISCUSSION
Rasalis
The reselis af the stude indicitc a significes postive relationship betwenn capacity boilding isitialives
and teacher performance. Teachers who purmicipsted in prodessiunzl development programs reponed kigher
Tevels of confidence la their seaching whiligies, improved classoom managemest =kills, ond greser siudent
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engapement. The gualitative inlerviews mevealed thas menioring and secess & neaeamees were partion ik valuesd
by [eRchers as key cnmpenents of capacity-huilding etz

Tahle 1, Amalysis Mimmary

Frailiolne M s Kisuli

Prodess iomal v lopomend LCapacity Buikling Picrsilrie
Mentoring Capscity Building Posilive

Chgamistlionl Capicity Buikling Pemilive

Profeasiosal Developinsin Teocher Performanoe Pt

. Mentaring Teocher Perfurmsance Pasitive
Orgzaizational Supgea Teacher Performance Positive
Capexity Building _ Tesdher Marformane Puitive

Telscussdon

Blalcnlm Bpowles' Adub Learming Theory, or Asdragogy, emphasees thar sdulis leams bes when they
arc invudved dn W“l- wnl cralustion of their insgnetion, whes ey can daw ups their capseric s, and
wiben leaming is immedisely melevam s teir job or persosal life. This weory aligna with the fisding thar
prodessiveal dovekypmeont progroms awnreos feshery comfideres and =kl Teschors e mrore engoesd ol
mulivated o imgrove wiien the trening o elevand W their daity challompss in the classoom. The spplicetion of
this theory explains why tarpeted capacity -bailding ininatives lead s enhanced tzaching performance (Sudanng
clal, 1

Adben Ban@i's Secinl Cogniive Theary, panicularly e concep of selielficacy, Is closely rlaed m
the snudy's Findingz. Self-efficocy mefers o e individonl’s belict in their abilicy wo succecl in specific situmions,.

FProfessional develipment and mentoreg can signifiantly enbams wachers’ sell-cffacy, nling 1o higher
cosfidenice isfis ieaching abdlities and imgeoved clssroom mssagement. Teachers whi helieve in their onn
m?.'ljl'lilh'!-h are more liechy o mmesge m behavices thal contnifstc o stiodeol legning el engegemeni, {Myofo
et al,, 023,

The Besousce-Based Yiew (RBY) of nrganimnibosal bebavior sug gesas that the sesposces svablabde ioan
swganizition, incheling bmm caymtal, e arficad b il oo, Inthe cordest of education., icorss Lo rsoumas,
sk s matorizk. sechmlegy, imd profmnesal development epporesilios, i wsential For eacher ciprcity
banldmg, The sudy's identificstion of barmiers like isadequote Rmading and leck of adminisimiive. seppon can be
E3Blersioaed thremph this Jers, an these Timitations provent fhe ptimal ubilizagion of himan reswsees, hindering
neacher perfrorsmnee |Awdieg gl., 2022 Puim doal., 2015 mn et ad,, 022y

Orgasnitorad Support Theary (0ST) posits that employess perceive their organization s suppart for
their woll-being imel development as mdicative of their value f0 e oogimiztion. When schools pronicle
adequite seppon thiough mertoring, rescarces, and professionel developirens, tenchers are Heely to feel mone
valued and swpporied, which enhmners thar perfommance. Conversoly, the stody’™s Fnding $hat maofficent
suppan from schosl adminrtmtion himpers capicty bailding aligns with OST, indiciting thit percerved lack o
SUppoan cen oot vole leechers and impede their pralessional growth [Pusra & Kiedn, 20345,

Translormational Loadeship Theory sugpests thid deaders whe anspise, malivale. and  pooneccks
indivahiahzed conssclention o tweir seaff can significsmly enhmnce emplover performance. s &e context of
eduention, school Jeaders who granitize capacity baildieg eed oddress barriess Bch e time constroints and
fumding i=ues van create mm esvicmmant conducive bo professioral growth, The siudy's findnps on the
importunce of mentonsg end odmnisbotive  suppont feflect the need for transfomuilienal  eadership i
faciligaling nﬁm‘w cupacity-tailding initimives (Pramest & Repaldo, 200230

Eurt Lewia's Change Masagement Theury, which mchiles the stages of unfreesmg, changing, and
refresying, cie be appdied s umlersumd the process of capacioy buillding, Teachers need s be “unfmeen® Tromy
ald habits and methods through professicsal developmest anid merlonng, "chanped® by adepting new skills and
Enowledge, and “refroen” inie their pew mles wish continness support. The bamers identifed in the sy,
sock as fime consirminis and ienfcient sippon, can dsrop ths process, preveating enchers from fully
mieprabing new practices inba Seir roatines [Kodn & Potre, 2028

CaNC LS N
Canclosiin
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Thix research unclencenres the mporimce of capeity boilding in enkancing sacker performance. By
investng 18 professlonal develpment, memoning, and respurce provision, edocaions] slingiens can equip
peachers wah the oodks and =&l nevessary ioexoel in their roles, Howeser, for capacisy bailldng o ke mly
effective. it mud he supporied by wlegeate resoees, dme, and rstisotiooal commitmens.

Based an resailie, i ls Foond sha: Professosal Deselopeent incresses Capaciy Boilding: Menioring
momeza Capacily Builifme: Onganizational Soppoes increases Cagacity Buoiiding: Profesional Developmess
increames Teacher Performance; Meroring incre:@¥Y Teacher Performance: Orngimizrianal Support increases
Teacher Perfommanee; Capaciiy Buikling inereases Tescher Perormnee

Thix sunby dermomsirates thn capacity-builifing mitistives zignificantly enbance lracher perfomance,
with theories such as Andragogy, Social Copnitive Theary. and the Besowrce Based ¥iew providing a moboat
lrmewenk oo imdersiamding  Ihess ineproverreies, Professiosal deselogmictn, iseiloning, sml pices i
€8 :urces are crilical components that boos teachers’ comfidence, sddlls, and clssmaom effectivencss. Howewer,
the sty also Eighlight= e impananee of orgaiaatiosal soppon and leakessdp n ovencoming bomices D
inadequate fundisg ncl time constzints, The miegration af Change Manzgement Theory Cunher undersoones the
meed For continuous suppon o ensee lasinee improvemens inteaching practices.

Limitation

Thiz sAudy ideinilel seweral barmiers o efTedive capopcRy buikling., incluEng e consEniins,
inzcleyuale fumbme. and insufficient sappon fom school sibminisration. Thse challenges . Rindered - swme
Reaghers Trom fully benefliving Tom U availabile copacity -Duilfing opesdiemilics.

Teackers ofien fece demanding schedules wish numenus responsibilities. including lesson plannizg,
grading . and extracurricelar acvivigies. The limised time available Gor polessional develiopment can msirict dwear
abiliy oy ngege Tty with reining prograirs, Tome consirpn: imey ulso prevent wachems o appdying new
akills anel stirategies in the clssroom reducme the overall imgact of capsciy -budiling effions.

Financial Timiidicoes ong o s obeta e o elEeive capminy buikling. Desulficicnl Tusfing cam a0
varbogs fspect=, sk i e guality il Prequency of professionn] devehpmeid poegrains, avallalsility of
mesowrtes and muteriads, and compensatbon for panicipating eachers. Wihout sdeguale finmoal  suppon,
schonds ay saregele 1o offer comprelensive waining opporiitics of muinin onpoing cegecity -building
iniLiztives.

The mie of school admiastsiration is cracial in fosenng o supportive envrormesd for capacicy building .
When iklmisdstrstors do omod actively sopeod or pricontiee profoasiomal desclopieent, 8 can sslermme de
effectivensss of capacity-boilding effons. This lack of =uppon may manifet 2 issafficient dme allocated for
traiwing. lock of enpoimagemont for feachess lo partcipate. of inadequite resourced provided o suppon
impemenialnm af now pragices,

Becomnamnendatlsn

Schoads dwould mcredse the availability of high-geabity profesional developmest programs thar ase
tiilorsd fo the specific meeds of fschors, Memtoring should be ineprated nio capaity-baeilding cfforis 40
provide teachess with ongaing seppon and gukdssce, Educetional instautions showlkd casare thot sufficiest
resouries e illocaiod 1o capaaly-banldieg imilialives, incsaling feasding for professional developmon ol
sxmes B0 instrucixmal nudorials, Scheob shoodd identify amd mtigae beriers thal prevenst lescheors from
particigatng in capocity-building activities, such o rime coestramts amd lack of alminisrative sappet.
Coguity-baalding proprams shenld be mpolady evidvatad o e beir impoct on tcacher geriormasce sl o

reremary wlpestmenis based o fzedback. from panicipants,

Future Researeh

Futue pescarch cld saplone e lomg-tome effivis of caposily-huildimg mitstives on eacher
performusce. A ngitading] approach woukd peovice insights imto bow. sestnined pafessional developisent
impucts leciing cffcitivencas over lime sml wheth @ hese improversents s meintined or dminish, Wik i
incressing inbegration of fochnolegy iz educition, feloe mescarch could focus on e role of digital ook in
copeciny bailding programs. Investigabing hovs omline comeses, vinual menboring, ssd digise] resoerces influence
feacher perfommance could provide valushle anights into modemidfl) profesaional development gfforts,
Research comgaring the effectivensss of caypacity-buildng iaitioives in different edoonicsal coniexis, such as
uban verses neral schools or public versss privan insipstions. could balp dentily best practices sad wilor
cupscity-banlding strtepies by apciie enviremments.

The selaticnakip between cepacity building and 1escher well-being i= an emerging area of inlered.
Futere studics coell exarmine how professiona]l development ind suppor netwerks mpodd fekhers’ mental
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healil, b satislaction, efMciency (Chandr et al, ¥14), pencler {Beaalda & Muwrwimingsan. 2023 retum
{Chemdrn e al., 2008, asad overall well-beiag, and how (Bese [acsnrs, in mre, affect iheir performance in e
classroin, While this rescarch focased on el -feponed seaches perlonvanes, o sandies coailil imvesngme the
direch mpact of cipacity boilding an sxckeat outcomes. By linking feacker professoml deselopment o siufen
achieveman, mwseachas can bener underaam e sl cifinencss of capiiny-hulkling  programs
Explorng new anid inpessrtive modbels of capocity boilding, snch as peer-ioepeer leaming, micm-credenialing.
o crEeEnee y -based Tmaning , conll provick: Iresh perapecinves an fow o enhance ssacher pefomsanee, Fane
e seamch conild evakee M ST ey ol hese kel i diverse elocations) seinmgs. Funlier fdscach coshil delve
inim the policy implicetions of cipacity buikling. examming bew educational policies a the nional of regioeal
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