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ABSTRACT 

This research examines the impact of capacity-building initiatives on teacher performance, focusing on the role 

of professional development, mentoring, and resource availability. Through a mixed-methods approach 

involving surveys and interviews, the study identifies a significant positive relationship between capacity-

building efforts and improved teaching effectiveness. The research integrates various theoretical frameworks, 

including Andragogy, Social Cognitive Theory, and the Resource-Based View, to understand how these 

initiatives enhance teachers' confidence, classroom management, and student engagement. However, the study 

also highlights challenges such as time constraints, inadequate funding, and insufficient administrative support, 

which can hinder the effectiveness of capacity-building programs. The findings emphasize the need for 

continuous institutional support and the strategic integration of capacity-building efforts to foster sustainable 

improvements in teaching practices. Recommendations include increasing access to tailored professional 

development, integrating mentoring into capacity-building programs, and regularly evaluating the impact of 

these initiatives on teacher performance. 
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INTRODUCTION 

Capacity building in education is more than just a process, it's a strategic approach to empowering 

teachers with the tools and resources they need to meet the ever-changing demands of modern education. As the 

educational landscape continues to evolve, driven by technological advancements, shifts in student 

demographics, and new pedagogical theories, teachers are increasingly expected to stay ahead of the curve. This 

expectation places a significant emphasis on continuous professional development, where teachers are not only 

participants in training programs but also active learners who continuously refine their practices. 

In addition to professional development programs, mentoring plays a crucial role in capacity building. 

Effective mentoring provides teachers, especially those new to the profession, with the guidance and support 

they need to navigate challenges, implement innovative teaching strategies, and grow in their careers. This 

personalized support can be pivotal in helping teachers translate theoretical knowledge into practical application 

within the classroom. 

Capacity building also involves creating a supportive environment that encourages collaboration 

among teachers. By fostering a culture of shared learning and peer-to-peer support, schools can create a network 

of professionals who collectively enhance their competencies. This collaborative approach ensures that teachers 

are not working in isolation but are part of a community that shares knowledge, experiences, and best practices. 

Furthermore, the integration of technology into teaching practices is a key aspect of capacity building 

in the 21st century. As digital tools and resources become increasingly integral to education, teachers must be 

proficient in using these technologies to enhance student engagement, facilitate differentiated instruction, and 

create more dynamic learning experiences (Junaedi et al., 2024). Capacity-building initiatives that focus on 

digital literacy and the effective use of educational technology are essential for preparing teachers to meet the 

needs of today’s learners. 
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Finally, capacity building is not just about addressing the immediate needs of teachers; it is about 

creating a sustainable framework for continuous improvement. This involves ongoing assessment of capacity-

building efforts, ensuring that they remain relevant and effective in the face of new challenges. By continuously 

adapting and refining these initiatives, educational institutions can ensure that teachers are equipped to provide 

high-quality education that leads to improved student outcomes. 

In essence, capacity building in education is a comprehensive approach that encompasses professional 

development, mentoring, collaboration, and the integration of technology, all aimed at enhancing teacher 

performance and fostering an environment where both teachers and students can thrive. Previous studies have 

focused on only one or two of these factors or may have found different relationships or strengths of impact. 

This study indicates that professional development, mentoring, and organizational support all contribute to 

increased capacity building and improved teacher performance.  

 

LITERATURE REVIEW 

Adult Learning Theory 

 Malcolm Knowles' Adult Learning Theory, also known as Andragogy, was developed in 1968 and 

focuses on understanding how adults learn differently from children. This theory emphasizes that adult learners 

are self-directed, bring life experiences to the learning process, and are motivated to learn when they see the 

relevance of the material to their personal and professional lives. Andragogy aims to identify the unique 

characteristics of adult learning and the most effective teaching strategies to meet these learners' needs (Jung, 

2011; Kuo & Belland, 2016). 

Social Cognitive Theory 

 Social Cognitive Theory (SCT) explains how individual experiences, the behaviors of others, and 

environmental factors interact to influence a person's health behaviors. Developed by Albert Bandura, SCT 

emphasizes that people learn not only through their own experiences but also by observing the actions and 

outcomes of others' behaviors. This theory highlights the importance of self-efficacy, or an individual's belief in 

their ability to succeed, as a critical factor in adopting and maintaining healthy behaviors. Through this lens, 

SCT can be applied to understand how individuals are motivated to change their behavior based on their 

environment and the behavior of those around them. SCT used in psychology, education, and communication, 

holds that portions of an individual's knowledge acquisition (Zulkifli et al., 2023) can be directly related to 

observing others within the context of social interactions, experiences, and outside media influences (Chan et 

al., 2020; Mostacedo-Marasovic et al., 2022; Van Vugt & von Rueden, 2020). 

Resource-Based View (RBV) 

 The Resource-Based View (RBV) perspective focuses on a firm's internal resources and capabilities as 

key determinants of its competitive advantage. According to scholars like Barney (1991), Penrose (1959), and 

Peteraf (1993), the RBV approach emphasizes that firms can achieve and sustain a competitive edge by 

effectively building and leveraging their unique resources and capabilities. These resources, which can include 

tangible assets, skills, knowledge, and organizational processes, must be valuable, rare, inimitable, and non-

substitutable to provide a lasting advantage in the marketplace (Asiaei et al., 2021; Nguyen & Hoai, 2022; Rizvi 

& Garg, 2021). 

Organizational Support Theory 

 According to Organizational Support Theory (OST), employees form a general perception about how 

much their organization values their contributions and cares about their well-being, known as perceived 

organizational support (POS). This perception influences their commitment to the organization, job satisfaction, 

and overall work performance. When employees feel supported by their organization, they are more likely to be 

engaged, motivated, and loyal. Conversely, a lack of perceived support can lead to decreased morale, lower 

productivity, and higher turnover rates. OST suggests that organizations can enhance POS by providing 

resources, recognizing employee achievements, and demonstrating concern for their employees' professional 

and personal needs (Lutfi et al., 2022; Wamba-Taguimdje et al., 2020). 

Transformational Leadership Theory 

 Transformational leadership is a leadership theory where a leader collaborates with teams or followers 

to transcend their immediate self-interests and focus on broader organizational goals. This approach involves 

identifying necessary changes and creating a compelling vision to guide those changes. Leaders inspire and 

influence their followers to embrace the vision and actively participate in the change process. By working 
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closely with committed team members, transformational leaders ensure that the change is effectively 

implemented, fostering innovation and motivating both individuals and the group to achieve shared objectives 

(Rizvi & Garg, 2021; Singh et al., 2020). 

Change Management Theory (Lewin’s Change Model) 

 Lewin's Change Management Theory posits that individuals and groups are influenced by two types of 

forces: restraining forces and driving forces. Restraining forces are obstacles that resist change and maintain the 

current status quo, while driving forces are positive factors that propel change and push individuals or groups 

toward new behaviors or conditions. According to the theory, successful change occurs when driving forces 

outweigh restraining forces. The process of change involves three key stages: unfreezing (reducing the influence 

of restraining forces), changing (implementing the new behaviors or practices), and refreezing (establishing the 

new state as the norm). This framework helps in understanding how to manage and facilitate effective 

organizational change by balancing these forces (Ahmad et al., 2021; Marillo et al., 2024; Vuchkovski et al., 

2023). 

Concept of Capacity Building 

 Capacity building refers to the processes through which individuals, organizations, and societies obtain, 

strengthen, and maintain the capabilities to set and achieve their own development objectives over time. In the 

context of education, it involves providing teachers with continuous professional development, access to 

resources, and support networks (Lusardi, 2012; Raisch et al., 2018). 

Teacher Performance 

 Teacher performance is a multi-dimensional concept that encompasses various aspects such as 

instructional effectiveness, classroom management, student engagement, and professional conduct. Effective 

teacher performance is essential for fostering a positive learning environment and improving student 

achievement (Andrianto et al., 2023; Kersiati et al., 2023; Putri et al., 2023). 

Relationship Between Capacity Building and Performance 

 Numerous studies have shown a positive correlation between capacity building and teacher 

performance. For instance, professional development programs that focus on enhancing pedagogical skills, 

subject knowledge, and the use of technology in the classroom have been found to significantly improve 

teaching practices. 

Challenges in Capacity Building 

 Despite its importance, capacity building for teachers faces several challenges, including limited 

resources, lack of access to high-quality professional development opportunities, and resistance to change. 

Addressing these challenges is crucial for ensuring the success of capacity-building initiatives. 

 

METHODOLOGY 

 This research employs a mixed-methods approach to investigate the impact of capacity building on 

teacher performance (Creswell, 2014; Creswell & Creswell, 2018; Sekaran & Bougie, 2016). Surveys were 

administered to a sample of teachers from various educational institutions to gather data on their participation in 

capacity-building programs and their self-reported performance outcomes. The survey included questions on 

professional development activities, mentoring, resource availability, and classroom practices. Semi-structured 

interviews were conducted with a subset of the survey respondents to gain deeper insights into their experiences 

with capacity building and its perceived impact on their teaching performance. 

 The quantitative data were analyzed using statistical methods to identify correlations between capacity 

building activities and teacher performance metrics. The qualitative data were analyzed thematically to uncover 

common themes and patterns in the teachers' experiences. 

 

RESULTS AND DISCUSSION 

Results 

 The results of the study indicate a significant positive relationship between capacity building initiatives 

and teacher performance. Teachers who participated in professional development programs reported higher 

levels of confidence in their teaching abilities, improved classroom management skills, and greater student 
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engagement. The qualitative interviews revealed that mentoring and access to resources were particularly valued 

by teachers as key components of capacity-building efforts. 

Table 1. Analysis Summary 

Predictor Response Result 

Professional Development Capacity Building Positive 

Mentoring Capacity Building Positive 

Organizational Support Capacity Building Positive 

Professional Development Teacher Performance Positive 

Mentoring Teacher Performance Positive 

Organizational Support Teacher Performance Positive 

Capacity Building Teacher Performance Positive 

 

Discussion 

 Malcolm Knowles' Adult Learning Theory, or Andragogy, emphasizes that adults learn best when they 

are involved in the planning and evaluation of their instruction, when they can draw upon their experiences, and 

when learning is immediately relevant to their job or personal life. This theory aligns with the finding that 

professional development programs increase teachers' confidence and skills. Teachers are more engaged and 

motivated to improve when the training is relevant to their daily challenges in the classroom. The application of 

this theory explains why targeted capacity-building initiatives lead to enhanced teaching performance (Sudarno 

et al., 2024). 

 Albert Bandura's Social Cognitive Theory, particularly the concept of self-efficacy, is closely related to 

the study's findings. Self-efficacy refers to an individual's belief in their ability to succeed in specific situations. 

Professional development and mentoring can significantly enhance teachers' self-efficacy, leading to higher 

confidence in their teaching abilities and improved classroom management. Teachers who believe in their own 

effectiveness are more likely to engage in behaviors that contribute to student learning and engagement (Nyoto 

et al., 2023). 

 The Resource-Based View (RBV) of organizational behavior suggests that the resources available to an 

organization, including human capital, are critical to its success. In the context of education, access to resources, 

such as materials, technology, and professional development opportunities, is essential for teacher capacity 

building. The study's identification of barriers like inadequate funding and lack of administrative support can be 

understood through this lens, as these limitations prevent the optimal utilization of human resources, hindering 

teacher performance (Andi et al., 2022; Putra et al., 2023; Tohan et al., 2022). 

 Organizational Support Theory (OST) posits that employees perceive their organization’s support for 

their well-being and development as indicative of their value to the organization. When schools provide 

adequate support through mentoring, resources, and professional development, teachers are likely to feel more 

valued and supported, which enhances their performance. Conversely, the study’s finding that insufficient 

support from school administration hampers capacity building aligns with OST, indicating that perceived lack of 

support can demotivate teachers and impede their professional growth (Putra & Kudri, 2024). 

 Transformational Leadership Theory suggests that leaders who inspire, motivate, and provide 

individualized consideration to their staff can significantly enhance employee performance. In the context of 

education, school leaders who prioritize capacity building and address barriers such as time constraints and 

funding issues can create an environment conducive to professional growth. The study’s findings on the 

importance of mentoring and administrative support reflect the need for transformational leadership in 

facilitating effective capacity-building initiatives (Pramesti & Renaldo, 2023). 

 Kurt Lewin’s Change Management Theory, which includes the stages of unfreezing, changing, and 

refreezing, can be applied to understand the process of capacity building. Teachers need to be "unfrozen" from 

old habits and methods through professional development and mentoring, "changed" by adopting new skills and 

knowledge, and "refrozen" into their new roles with continuous support. The barriers identified in the study, 

such as time constraints and insufficient support, can disrupt this process, preventing teachers from fully 

integrating new practices into their routines (Kudri & Putra, 2024). 

 

CONCLUSION 

Conclusion 
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 This research underscores the importance of capacity building in enhancing teacher performance. By 

investing in professional development, mentoring, and resource provision, educational institutions can equip 

teachers with the tools and skills necessary to excel in their roles. However, for capacity building to be truly 

effective, it must be supported by adequate resources, time, and institutional commitment. 

 Based on results, it is found that: Professional Development increases Capacity Building; Mentoring 

increases Capacity Building; Organizational Support increases Capacity Building; Professional Development 

increases Teacher Performance; Mentoring increases Teacher Performance; Organizational Support increases 

Teacher Performance; Capacity Building increases Teacher Performance. 

 This study demonstrates that capacity-building initiatives significantly enhance teacher performance, 

with theories such as Andragogy, Social Cognitive Theory, and the Resource-Based View providing a robust 

framework for understanding these improvements. Professional development, mentoring, and access to 

resources are critical components that boost teachers' confidence, skills, and classroom effectiveness. However, 

the study also highlights the importance of organizational support and leadership in overcoming barriers like 

inadequate funding and time constraints. The integration of Change Management Theory further underscores the 

need for continuous support to ensure lasting improvements in teaching practices. 

Limitation 

 This study identified several barriers to effective capacity building, including time constraints, 

inadequate funding, and insufficient support from school administration. These challenges hindered some 

teachers from fully benefiting from the available capacity-building opportunities. 

 Teachers often face demanding schedules with numerous responsibilities, including lesson planning, 

grading, and extracurricular activities. The limited time available for professional development can restrict their 

ability to engage fully with training programs. Time constraints may also prevent teachers from applying new 

skills and strategies in the classroom, reducing the overall impact of capacity-building efforts. 

 Financial limitations are a major obstacle to effective capacity building. Insufficient funding can affect 

various aspects, such as the quality and frequency of professional development programs, availability of 

resources and materials, and compensation for participating teachers. Without adequate financial support, 

schools may struggle to offer comprehensive training opportunities or maintain ongoing capacity-building 

initiatives. 

 The role of school administration is crucial in fostering a supportive environment for capacity building. 

When administrators do not actively support or prioritize professional development, it can undermine the 

effectiveness of capacity-building efforts. This lack of support may manifest as insufficient time allocated for 

training, lack of encouragement for teachers to participate, or inadequate resources provided to support 

implementation of new practices. 

Recommendation 

 Schools should increase the availability of high-quality professional development programs that are 

tailored to the specific needs of teachers. Mentoring should be integrated into capacity-building efforts to 

provide teachers with ongoing support and guidance. Educational institutions should ensure that sufficient 

resources are allocated to capacity-building initiatives, including funding for professional development and 

access to instructional materials. Schools should identify and mitigate barriers that prevent teachers from 

participating in capacity-building activities, such as time constraints and lack of administrative support. 
Capacity-building programs should be regularly evaluated to assess their impact on teacher performance and to 

make necessary adjustments based on feedback from participants. 

Future Research 

 Future research could explore the long-term effects of capacity-building initiatives on teacher 

performance. A longitudinal approach would provide insights into how sustained professional development 

impacts teaching effectiveness over time and whether these improvements are maintained or diminish. With the 

increasing integration of technology in education, future research could focus on the role of digital tools in 

capacity-building programs. Investigating how online courses, virtual mentoring, and digital resources influence 

teacher performance could provide valuable insights into modernizing professional development efforts. 
Research comparing the effectiveness of capacity-building initiatives in different educational contexts, such as 

urban versus rural schools or public versus private institutions, could help identify best practices and tailor 

capacity-building strategies to specific environments. 

 The relationship between capacity building and teacher well-being is an emerging area of interest. 

Future studies could examine how professional development and support networks impact teachers' mental 
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health, job satisfaction, efficiency (Chandra et al., 2024), gender (Renaldo & Murwaningsari, 2023), return 

(Chandra et al., 2018), and overall well-being, and how these factors, in turn, affect their performance in the 

classroom. While this research focused on self-reported teacher performance, future studies could investigate the 

direct impact of capacity building on student outcomes. By linking teacher professional development to student 

achievement, researchers can better understand the ultimate effectiveness of capacity-building programs. 
Exploring new and innovative models of capacity building, such as peer-to-peer learning, micro-credentialing, 

or competency-based training, could provide fresh perspectives on how to enhance teacher performance. Future 

research could evaluate the efficacy of these models in diverse educational settings. Further research could delve 

into the policy implications of capacity building, examining how educational policies at the national or regional 

level support or hinder capacity-building efforts. This could include analyzing the allocation of resources, the 

role of government agencies, and the impact of policy decisions on the availability and quality of professional 

development programs. 
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