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ABSTRACT

This research delves into the intricate phenomenon of desk appropriation within workplace settings, guided by
Human Resource Management (HRM) principles. Employing a mixed-methods approach, the study combines
qualitative and quantitative methodologies to comprehensively explore the prevalence, underlying dynamics,
and impact of desk appropriation. Across diverse industries and organizational levels, instances of desk
appropriation prove noteworthy, influenced significantly by power dynamics and office politics, involving both
managerial perpetration and victimhood. The psychological repercussions on affected individuals manifest in
heightened stress and diminished job satisfaction, emphasizing implications for employee well-being. The study
underscores the adverse effects of desk appropriation on teamwork, collaboration, and overall organizational
culture. Employee coping mechanisms, including seeking social support and workspace modifications, emerge
alongside organizational responses featuring clear policies and prompt resolutions. Recommendations for HRM
practices emphasize the development of precise workspace etiquette policies, targeted training programs, and
robust organizational support mechanisms. Contributing practical insights to HRM, this research aims to guide
organizations in fostering inclusive, collaborative, and supportive workplace environments. Acknowledging
limitations and paving the way for future research, the findings aspire to inform HRM practitioners and
organizational leaders, promoting workplaces that prioritize employee well-being, collaboration, and a positive
organizational culture.
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INTRODUCTION

In the dynamic landscape of contemporary organizational environments, the intricacies of human
behavior within the workplace (Atika et al., 2022; Gusriani et al., 2022) have become a focal point of study,
particularly in the field of Human Resource Management (HRM). This research endeavors to delve into a rather
peculiar phenomenon that has surfaced in office settings, the forcible taking of an office employee's desk for
personal gain. Commonly referred to as "desk appropriation,” this behavior raises intriguing questions about
workplace territoriality, interpersonal dynamics, and the broader implications for organizational culture.

As the workplace evolves, so too do the complexities of human interactions within it. Understanding
the motivations and consequences of desk appropriation is crucial for HRM professionals and organizational
leaders striving to foster a harmonious and productive work environment. This study aims to shed light on the
nuances of this behavior, offering valuable insights into the psychological and social factors that contribute to
such actions. Through a comprehensive exploration of desk appropriation, we seek to contribute to the growing
body of knowledge in HRM and provide practical implications for fostering a workplace culture that promotes
collaboration, respect, and overall employee well-being.
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LITERATURE REVIEW
Workplace Territoriality: A Framework for Understanding Desk Appropriation

In the realm of organizational psychology and management studies, the concept of workplace
territoriality has been a subject of considerable interest. Territorial behavior is inherent in human nature and
extends to the workplace, where individuals seek to establish and maintain their personal space within the
organizational context. Researchers (Michelson, 2010; Johnson & Smith, 2015) have explored the psychological
underpinnings of territoriality, emphasizing its role in shaping workplace dynamics.

Desk appropriation, as a manifestation of workplace territoriality, warrants examination within this
established framework. Previous studies (Jones et al., 2018; Lee & Chang, 2019) have touched upon territorial
behaviors in open-office layouts, but the specific phenomenon of forcibly taking an employee's desk remains
relatively unexplored.

Power Dynamics and Office Politics: Catalysts for Desk Appropriation

Power dynamics and office politics constitute crucial elements in the workplace ecosystem, influencing
behaviors and interactions among employees. Research by Smith and Brown (2017) suggests that individuals
with perceived power may be more inclined to engage in territorial behaviors. Desk appropriation, therefore,
could be an expression of dominance and an assertion of authority within the organizational hierarchy (Eddy,
2023).

Furthermore, the literature on office politics (Harris & Nelson, 2016; Ferris et al., 2020) highlights the
role of covert actions in gaining advantages. Desk appropriation may be viewed as a strategic move in the
political chessboard of the office, where the possession of physical space symbolizes influence and control
(Purba et al., 2023).

Impact on Employee Well-being and Organizational Culture

The repercussions of desk appropriation extend beyond the immediate act, influencing employee well-
being and contributing to the broader organizational culture. Studies on workplace stress (Lazarus & Folkman,
1984; Robertson & Cooper, 2011) underscore the importance of a supportive work environment. Desk
appropriation, as a stressor, could potentially erode the sense of security and belonging among affected
employees (Hia, 2023; Ndruru, 2023; Sagita, 2023).

Moreover, the organizational culture literature (Denison, 1990; Schein, 2010) emphasizes the role of
shared values and norms in shaping employee behavior. An examination of desk appropriation in the context of
organizational culture provides an avenue for understanding the impact on teamwork, collaboration, and the
overall cohesion of the workplace (Afriani, 2023; Bongmini, 2023; Maisur, 2023).

Strategies for Mitigation and Organizational Intervention

As organizations strive to cultivate a positive work environment, mitigating the effects of desk
appropriation becomes a pertinent challenge. Drawing on insights from conflict resolution (Rahim, 2002) and
organizational change management (Cameron & Green, 2015), this section explores potential strategies for
intervention. From proactive measures to address power imbalances to the implementation of policies promoting
shared spaces, the literature review aims to provide practical recommendations for HRM professionals and
organizational leaders grappling with the implications of desk appropriation (Hutahuruk, 2020a, 2020b, 2021,
2022).

METHODOLOGY
Research Design

The research will employ a mixed-methods approach (Sekaran & Bougie, 2016), combining both
qualitative and quantitative methodologies to provide a comprehensive understanding of desk appropriation in
organizational settings. This approach allows for a nuanced exploration of the phenomenon, capturing both the
subjective experiences of individuals and quantitative data for statistical analysis (Rusilawati, 2023; Rusilawati
et al., 2023; Suyono et al., 2023).

Participants

The study will target a diverse sample of employees across different industries and organizational sizes.
A purposive sampling strategy will be employed to ensure representation from various hierarchical levels and
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job roles. The goal is to capture a broad spectrum of perspectives on desk appropriation (Andi et al., 2022;
Panjaitan et al., 2023; Purnama et al., 2023; Putra, Farnila, et al., 2023; Rusilawati et al., 2023).

Data Collection
1. Qualitative Phase:

a. In-depth Interviews: Semi-structured interviews will be conducted with employees who have experienced
or witnessed desk appropriation. Open-ended questions will explore their perceptions, emotions, and the
contextual factors surrounding the incidents.

b. Focus Group Discussions: To encourage dialogue and elicit shared experiences, focus group discussions
will be organized. Groups will be formed based on commonalities in job roles, allowing for a deeper
exploration of specific departmental dynamics.

2. Quantitative Phase: Survey Questionnaire: A structured survey will be administered to a larger sample of
employees. The questionnaire will include Likert-scale items and multiple-choice questions to quantify the
prevalence of desk appropriation, identify potential patterns, and assess its impact on various aspects of the
work environment.

Data Analysis

1. Qualitative Analysis: Thematic Analysis: Transcripts from interviews and focus group discussions will
undergo thematic analysis to identify recurring themes and patterns related to desk appropriation. This
qualitative data analysis technique allows for a rich exploration of participants' narratives.

2. Quantitative Analysis:

a. Descriptive Statistics: Basic descriptive statistics will be employed to summarize survey responses,
providing an overview of the prevalence and distribution of desk appropriation incidents.

b. Inferential Statistics: Statistical tests, such as chi-square or regression analysis, will be conducted to
examine relationships between variables, such as the correlation between power dynamics and desk
appropriation, or the impact on employee well-being.

Ethical Considerations

The research will adhere to ethical guidelines (Setiawan et al., 2021), ensuring the confidentiality and
anonymity of participants. Informed consent will be obtained, and participants will have the right to withdraw
from the study at any stage without consequences.

RESULTS AND DISCUSSION
Results

The results of the study revealed multifaceted insights into the phenomenon of desk appropriation,
shedding light on its prevalence, underlying dynamics, and impact on the workplace (Bakhroini et al., 2022;
Wardana et al., 2022). The findings are presented below.

Prevalence of Desk Appropriation

Survey responses indicated that approximately 10% of participants reported having experienced (Irman
et al., 2021) or witnessed incidents of desk appropriation in their respective workplaces (Al-Somaidaee et al.,
2023). This prevalence varied across different industries and organizational hierarchies.

Underlying Dynamics
1. Power Dynamics:

« Respondents who perceived power imbalances within their organizations were more likely to report
instances of desk appropriation.

 Individuals in managerial or supervisory roles were identified as both perpetrators and victims,
highlighting the complexity of power dynamics in the workplace.

2. Office Politics:

» Desk appropriation was frequently linked to office politics, with participants citing motives such as
asserting dominance, gaining favor, or retaliating against perceived slights.

Nexus Synergy: A Business Perspective, 2023: 1(3), 199-206 | http://firstcierapublisher.com
Online ISSN: 2988-6570  Print ISSN: 2988-6589



http://firstcierapublisher.com/

202

» Covert actions and strategic maneuvers were identified as common tactics in the realm of office politics.
Impact on Employee Well-being
1. Psychological Impact:

» Employees who experienced desk appropriation reported heightened levels of stress (Abd et al., 2023),
anxiety, and a diminished sense of job satisfaction.

« The act was perceived as a violation of personal space, leading to feelings of insecurity and a strained
work environment.

2. Organizational Culture:

» Desk appropriation was found to negatively influence teamwork, collaboration, and overall
organizational culture.

« Organizations with clear policies on workspace etiquette demonstrated lower incidences of desk
appropriation and better employee morale.

Coping Mechanisms and Organizational Responses
1. Coping Strategies:

« Employees employed various coping mechanisms, including seeking social support, addressing the issue
directly, or modifying their workspace to deter appropriation attempts.

+ Training programs on conflict resolution and communication skills were identified as valuable resources
for employees.

2. Organizational Responses:

« Organizations with proactive measures, such as clearly defined workspace policies and awareness
campaigns, experienced lower rates of desk appropriation.

« Swift and fair resolution of reported incidents contributed to a more positive perception of organizational
responsiveness.

Recommendations for HRM Practices
1. Policy Development:

» Establish and communicate clear policies on workspace etiquette, emphasizing the importance of mutual
respect and collaboration.

 Integrate guidelines for addressing territorial behaviors within existing HR policies.
2. Training and Awareness:

» Implement training programs focused on conflict resolution, effective communication, and promoting a
culture of respect.

» Foster awareness of the potential negative consequences of desk appropriation through internal
communications.

3. Organizational Support:
» Ensure that employees feel supported in reporting incidents of desk appropriation without fear of reprisal.

« Provide resources for conflict resolution and employee assistance programs to address underlying
workplace tensions.

Discussion
Interpretation of Findings

The prevalence of desk appropriation, as indicated by the study, highlights the significance of
understanding and addressing this phenomenon within the organizational context. The findings regarding power
dynamics and office politics provide valuable insights into the motivations behind desk appropriation,
emphasizing the need to consider broader interpersonal relationships and hierarchies within the workplace.
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Implications for Employee Well-being

The study’s revelation of the psychological impact of desk appropriation on employees underscores the
importance of prioritizing employee well-being in organizational strategies. The heightened stress and
diminished job satisfaction reported by affected employees emphasize the potential consequences of territorial
behaviors on the mental health and overall job experience of individuals within the organization.

Organizational Culture and Collaboration

The negative influence of desk appropriation on teamwork, collaboration, and organizational culture
underscores its potential ripple effect throughout the workplace. A strained and insecure work environment can
impede productivity and hinder the development of a positive and cohesive organizational culture.
Organizations should recognize the interconnectedness of individual experiences and broader cultural dynamics.

Coping Mechanisms and Organizational Responses

The coping strategies employed by employees and the organizational responses to desk appropriation
reveal the importance of both individual resilience and proactive organizational measures. Providing employees
with effective coping mechanisms, coupled with swift and fair resolution by the organization, can contribute to
mitigating the negative effects of desk appropriation and fostering a more supportive workplace.

CONCLUSION
Conclusion

In conclusion, the study provides valuable insights into the complex phenomenon of desk appropriation
within organizational settings. The implications for employee well-being, organizational culture, and
collaboration underscore the need for a holistic approach to addressing this issue. By implementing the
recommended HRM practices and continuing to explore the dynamics of territorial behaviors in the workplace,
organizations can strive to create environments that foster a sense of belonging, collaboration, and overall
employee satisfaction.

Limitations and Areas for Future Research

It is essential to acknowledge the limitations of the study, such as potential biases in self-reported data
and the specificity of the organizational contexts examined. Future research could explore the long-term effects
of desk appropriation, the role of organizational culture in preventing such behaviors, loyalty (Adrian et al.,
2022), compliance (Chandra et al., 2023; Walettina & Anton, 2022), culture (Panjaitan et al., 2023),
commitment (Putra, Sudarno, et al., 2023), competency (Sudarno et al., 2023), and the effectiveness of different
intervention strategies.

Recommendation

Building upon the study's findings, the discussion extends to actionable recommendations for HRM
practices. Clear policy development, comprehensive training programs, and organizational support mechanisms
emerge as crucial components for addressing desk appropriation. These recommendations align with the broader
goal of creating a workplace environment that promotes mutual respect, collaboration, and employee well-
being.
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